
Fund Allocation Summary
Our vision for ARJ 2025 fund allocation: The full ARJ 2025 Statement of Intent document will be
available shortly for download. Below is a summary of key focus areas.

Raise the vital funds needed to continue our global work.
Expand the reach of our practical and emotional welfare support. 
Grow our dedicated Frontline Services
Increase awareness of the mental health challenges seafarers face.
Continue lobbying for improved safety conditions.
Improve the support available to every seafarer.

How money raised from the ARJ2023 event was allocated: Please see ARJ 2023 Allocation of Funds
document for full details. Below is a summary of key spend.

Sustainability: The Mission to Seafarers established an Environmental Action Group with a view to
improving its environmental impact. Funds were allocated to support research and a part-time
Sustainability Manager.​
Green environment: Garden havens were created at Seafarer Centres to contribute to the improvement
of health, mental wellbeing and the wider environment.
Frontline team training: Provision of necessary training for frontline staff ​and the enhancement of skills
to meet seafarers' evolving needs.
Japan: Funds were allocated to support operations in Japan with money for additional minibus running
costs.
Investment in Key Welfare Hubs – Tuas Singapore & Rotterdam: As part of the MtS five year plan,
money was allocated to enhance services in Singapore and Rotterdam to offer a wider portfolio of
services and develop Key Welfare Hubs in these busy locations. In Rotterdam, fund allocation is also
covering the running costs of an additional vehicle.
Family Support Philippines: Funding for the expansion of services has enabled MtS to support a greater
number of Seafarer families across the Philippines.​
Family Support India: Focus has been on consolidating and expanding family support teams within India. 
Justice & Welfare Manager Dubai: Funds have been made available to enable the support of abandoned
seafarers in Dubai and contribute to the cost of a dedicated Justice & Welfare Manager.
The purchase of a new vehicle in Bahrain: Facilitating ship visits and enabling the provision of support to
a greater number of seafarers.
Latin America: The hiring of an additional team member in Panama to increase MtS impact in Latin
America. ​


